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HARRISON RANCH COMMUNITY DEVELOPMENT DISTRICT 
District Office · Riverview, Florida · (813) 533-2950 

Mailing Address – 3434 Colwell Avenue, Suite 200, Tampa, Florida 33614 
Board of Supervisors                   4/1/2024 
Harrison Ranch Community  
Development District  

AGENDA 
 
Dear Board Members:  
     
 The regular meeting of the Board of Supervisors of the Harrison Ranch Community 
Development District will be held on Monday, April 8, 2024 at 6:30 PM at the Harrison 
Ranch Clubhouse, located at 5755 Harrison Ranch Boulevard, Parrish, FL 34219. The 
following is the agenda for the meeting: 
 

1. CALL TO ORDER 
2. AUDIENCE COMMENTS 
3. STAFF REPORTS 

A. Pond & Mitigation Maintenance Update 
i. Presentation of Waterway Inspection Report  ....................Tab 1 

 B. Landscape Maintenance Updates 
   i. Presentation of MQI Report  ..............................................Tab 2 

C. Wildlife Trapping Report ..........................................................Tab 3 
D. District Counsel  
E. District Engineer 
F. Clubhouse Manager Report ....................................................Tab 4 
G. District Manager Report ......................................................... Tab 5 
 i.  Presentation of Financial Report ....................................... Tab 6 

4. CONSENT AGENDA 
A. Consideration of Minutes of Board of Supervisors’ Regular 

Meeting held on March 11, 2024 ............................................ Tab 7 
5.        BUSINESS ITEMS 

A. Consideration of Pond Weirs Painting Proposals ....................Tab 8 
B. Consideration of Flock Safety Proposal ..................................Tab 9 
C. Discussion of FLCLASS Investments ......................................Tab 10 

 6. SUPERVISOR REQUESTS 
 7. ADJOURNMENT     
 
 We look forward to seeing you at the meeting.  If you have any questions, please 
do not hesitate to call us at (813) 533-2950. 

 
Sincerely, 
 

Matt O’Nolan 
 
Matt O’Nolan 
District Manager 
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MONTHLY
REPORT
APRIL, 2024





Prepared for: Matt Nolan 
Prepared By: Devon Craig 

 

 Spring time is here. Air temperatures are warming up and as a result water temperatures are following

especially on the smaller bodies of water. Prevent maintenance is being applied to slow down blooms as

a result of the warmer water. Our maintenance teams goal is to stay ahead of these unsightly blooms

as best as possible. Ponds are are a maintenance level and ready for summer.  

We will be doing our Midge Fly treatment in April as well.

 

SUMMARY:



Pond #SWF40 Treated for Shoreline
Vegetation. 

Pond #SWF37 Treated for Shoreline
Vegetation. 

Pond #SWF21 Treated for Algae and
Shoreline Vegetation. 



Pond #SWF29 Treated for Shoreline
Vegetation. 

Pond #SWF31 Treated for Shoreline
Vegetation. 

Pond #SWF30 Treated for Algae and
Shoreline Vegetation.  



Pond #SWF39 Treated for Shoreline
Vegetation. 

Pond #SWF38 Treated for Shoreline
Vegetation. 

Pond #SWF42 Treated for Algae and
Shoreline Vegetation. 



Pond #SWF41 Treated for Shoreline
vegetation.  

Pond #SWF34 Treated for Algae and  
Shoreline Vegetation. 

Pond #SWF36 Treated for Shoreline
Vegetation. 



Pond #SWF35 Treated for Shoreline
Vegetation. 

Pond #SWF32 Treated for Shoreline  
Vegetation.  

Pond #SWF20 Treated for Shoreline
Vegetation. 



FCA1: Shoreline vegetation has been treated. 
FCA2: Shoreline vegetation and Algae has been treated. 
FCA3: Shoreline vegetation has been treated. 
FCA4: Shoreline vegetation has been treated.
SWF1: Shoreline vegetation has been treated. 
SWF2: Shoreline vegetation has been treated.
SWF3: Shoreline vegetation has been treated.
SWF4A: Shoreline vegetation  has been treated.
SWF4B: Shoreline vegetation has been treated.
SWF5: Shoreline vegetation has been treated.
SWF6: Shoreline vegetation and Algae has been treated.
SWF7: Shoreline vegetation has been treated.
SWF8: Shoreline vegetation has been treated. 
SWF9: Shoreline vegetation has been treated.



SWF10: Shoreline vegetation has been treated.
SWF11: Shoreline vegetation and Algae has been treated. 
SWF12: Shoreline vegetation and Algae has been treated. 
SWF13: Shoreline vegetation and Duckweed has been treated.
SWF14: Water lettuce has been treated.
SWF15: Shoreline vegetation has been treated.
SWF16: Shoreline vegetation and Algae has been treated. 
SWF17: Shoreline vegetation has been treated.
SWF18: Shoreline vegetation has been treated.
SWF19: Shoreline vegetation and Algae has been treated. 
SWF20: Shoreline vegetation has been treated.
SWF21: Shoreline vegetation and Algae has been treated. 
SWF22: Shoreline vegetation and Water Lettuce has been treated. 
SWF23: Shoreline vegetation and Algae has been treated. 



SWF24: Shoreline vegetation has been treated.
SWF26: Shoreline vegetation and Water lettuce has been treated. 
SWF28: Shoreline vegetation and Algae has been treated. 
SWF29: Shoreline vegetation has been treated.
SWF30: Shoreline vegetation and Algae has been treated.
SWF31: Shoreline vegetation has been treated. 
SWF32: Shoreline vegetation has been treated.
SWF33: Shoreline vegetation has been treated. 
SWF34: Shoreline vegetation has been treated. 
SWF35: Shoreline vegetation has been treated.
SWF36: Shoreline vegetation has been treated. 
SWF37: Shoreline vegetation has been treated. 
SWF38: Shoreline vegetation has been treated. 



SWF39: Shoreline vegetation has been treated.
SWF40: Shoreline vegetation has been treated.
SWF41: Shoreline vegetation has been treated.
SWF42: Shoreline vegetation and Algae has been treated. 
SWF43: Shoreline vegetation has been treated.
SWF44/27: Shoreline vegetation has been treated.
SWF45: Shoreline vegetation has been treated. 
SWF46: Shoreline vegetation has been treated.
SWF47: Shoreline vegetation has been treated.
SWF48: Shoreline vegetation has been treated.
SWF49: Shoreline vegetation and Water Lettuce has been treated.
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GENERAL INFORMATION

Section 1

PROPERTY NAME Harrison Ranch CDD
LOCATION SARASOTA
Supervisor Email ryan.eberly@lmppro.com
Branch Manager christopher.berry@lmppro.com
Supervisor First Name Ryan
Supervisor Last Name Eberly
DATE OF INSPECTION Mar 26, 2024
Next Inspection Date Apr 26, 2024

INSPECTION DETAILS

Monthly Maintenance

1 DETAILS 9
1 DETAILS NOTES Property is in great shape and looking good.

Continue to smooth over hog damaged areas.
Continue to remove volunteers like palms,
peppers, and carrot woods.

1 DETAILS PHOTOS

.

.

Maintenance Quality Inspection
(MQI) NEW 8-2022
18360868721

Reference Number: Form Name:

20240326-18360868721 Maintenance Quality Inspection (MQI) NEW 8-2022

Submitter Name: Date Sent on Device:

Ryan Eberly | ryan.eberly@lmppro.com Mar 26, 2024 4:17:53 PM EDT

Location:



   

2 MOWING FUNCTIONS -
EDGING,MOW,STRING TRIM,BLOW

9

2.1 MOWING FUNCTIONS -
EDGING,MOW,STRING TRIM,BLOW NOTES

Bed edging could be improved in many areas
along the main Blvd. This will improve with our
weekly services doing soft edging every 2
weeks.

2 MOWING FUNCTIONS -
EDGING,MOW,STRING TRIM,BLOW PHOTOS

  

3 SHRUB PRUNING 9
3 SHRUB PRUNING NOTES Majority of shrubs are filled out and thicker and

bushier than ever. Will benefit for a trim soon.
The last hard cut back has really helped to flush
out plant material.

3 SHRUB PRUNING PHOTOS

VALENTIN

Maintenance Quality Inspection (MQI) NEW 8-2022 PAGE 2 OF 9

Maintenance Quality Inspection (MQI) NEW 8-2022 - 20 2024-03-26
VALENTIN

https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/3e3dcc4b-f711-4d5f-a6c7-8186e7cf85a4?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/3e3dcc4b-f711-4d5f-a6c7-8186e7cf85a4?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/6049e429-40fc-4b7b-b4fa-7525b3535b21?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/6049e429-40fc-4b7b-b4fa-7525b3535b21?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/00d78fc5-1d9a-4215-b0c1-d127bf48f6d4?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/00d78fc5-1d9a-4215-b0c1-d127bf48f6d4?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/15cebde3-1847-43a4-8476-e4ad3b27aab3?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/15cebde3-1847-43a4-8476-e4ad3b27aab3?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/11911685-c5bb-4f20-ba00-17317b8b6854?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/11911685-c5bb-4f20-ba00-17317b8b6854?disposition=attachment


   

   

  

4 TREES/PALMS UP TO 15' TRIMMING 4
4 TREES/PALMS UP TO 15' TRIMMING
NOTES

There’s a bunch of tree suckers on small oaks
and need to get the line of oaks lifted behind the
villas in Normande west. Also some Pygmy’s
could use a pruning.

4 TREES/PALMS UP TO 15' TRIMMING
PHOTOS

VALENTIN

Maintenance Quality Inspection (MQI) NEW 8-2022 PAGE 3 OF 9

Maintenance Quality Inspection (MQI) NEW 8-2022 - 20 2024-03-26
VALENTIN

https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/6886d68b-ead2-438b-91c9-a5a7ddfd5e60?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/6886d68b-ead2-438b-91c9-a5a7ddfd5e60?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/d3a47f11-05c3-4c1b-9c64-57c53eb07903?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/d3a47f11-05c3-4c1b-9c64-57c53eb07903?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/57c6a8e3-d93f-4794-9ee3-998777cd78f0?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/57c6a8e3-d93f-4794-9ee3-998777cd78f0?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/0934b503-bb18-4c81-98a3-d5ca2c1c6d4c?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/0934b503-bb18-4c81-98a3-d5ca2c1c6d4c?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/11f22954-f9d7-4d83-b952-a1bbfbbbf2e5?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/11f22954-f9d7-4d83-b952-a1bbfbbbf2e5?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/2e343c3f-b19c-45e5-954d-f622491e8736?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/2e343c3f-b19c-45e5-954d-f622491e8736?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/673b1428-2a92-4150-b89b-24f0805e07ee?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/673b1428-2a92-4150-b89b-24f0805e07ee?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/d2947809-52a2-4f36-a725-b598f0c9e16e?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/d2947809-52a2-4f36-a725-b598f0c9e16e?disposition=attachment


   

5 OVERALL CLEANLINESS 5
5 OVERALL CLEANLINESS NOTES Property is very clean, continue to pick up trash

with each service.
5 OVERALL CLEANLINESS PHOTOS

   

 

 

6 TURF INSECT/DISEASE CONTROL 5

VALENTIN

Maintenance Quality Inspection (MQI) NEW 8-2022 PAGE 4 OF 9

Maintenance Quality Inspection (MQI) NEW 8-2022 - 20 2024-03-26
VALENTIN

https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/a087ed3a-8043-43a4-9cfc-f5c9c4d19550?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/a087ed3a-8043-43a4-9cfc-f5c9c4d19550?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/ce2ced6b-44b9-43b9-aab2-13ed9170c5b1?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/ce2ced6b-44b9-43b9-aab2-13ed9170c5b1?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/dc58a8df-cee6-47fc-be75-33a78c83c8da?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/dc58a8df-cee6-47fc-be75-33a78c83c8da?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/f88ac168-a935-4cf7-89aa-25c0d89dcdc2?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/f88ac168-a935-4cf7-89aa-25c0d89dcdc2?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/33bea15c-ef42-40e4-ae0a-daff4d66789e?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/33bea15c-ef42-40e4-ae0a-daff4d66789e?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/76189f92-63f3-431a-8d3c-d243b57ffaac?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/76189f92-63f3-431a-8d3c-d243b57ffaac?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/bb6efb28-9f16-474b-88b2-1e3e9c48e314?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/bb6efb28-9f16-474b-88b2-1e3e9c48e314?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/52cc5494-3f33-48a7-8f7d-47d5ca2faff9?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/52cc5494-3f33-48a7-8f7d-47d5ca2faff9?disposition=attachment


6 TURF INSECT/DISEASE CONTROL NOTES No issues within turf. Arena has been applied.
7 TURF WEED CONTROL – TURF AREAS 5
7 TURF WEED CONTROL – TURF AREAS
NOTES

Some turf weed found in areas that aren’t
irrigated and in areas that hogs have torn up.
Very good weed Managment in turf.

7 TURF WEED CONTROL – TURF AREAS
PHOTOS

   

8 PLANT INSECT/DISEASE CONTROL 5
8 PLANT INSECT/DISEASE CONTROL NOTES Plants look healthy with no issues.
9 WEED CONTROL – BED AREAS 14
9 WEED CONTROL – BED AREAS NOTES Bed areas are inconsistent. The berm between

Normande west and the CDD needs a string
trimmer taken to large weeds followed by
chemical. Also need to hit crack weeds in areas
throughout. They have become abundant.
Looks like the high traffic areas are very well
maintained but the areas I did some digging
need some work.

9 WEED CONTROL – BED AREAS PHOTOS

VALENTIN

Maintenance Quality Inspection (MQI) NEW 8-2022 PAGE 5 OF 9

Maintenance Quality Inspection (MQI) NEW 8-2022 - 20 2024-03-26
VALENTIN

https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/6206d00e-ec73-4259-a80d-31b515c39f32?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/6206d00e-ec73-4259-a80d-31b515c39f32?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/94b5e073-1042-4b51-9b50-876ce723398d?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/94b5e073-1042-4b51-9b50-876ce723398d?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/1fe0bb14-870d-4d0d-83a6-ce3f1585ed28?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/1fe0bb14-870d-4d0d-83a6-ce3f1585ed28?disposition=attachment


   

   

   

VALENTIN

Maintenance Quality Inspection (MQI) NEW 8-2022 PAGE 6 OF 9

Maintenance Quality Inspection (MQI) NEW 8-2022 - 20 2024-03-26
VALENTIN

https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/44335940-9e3b-47a9-a0c7-826c35683370?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/44335940-9e3b-47a9-a0c7-826c35683370?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/df56dda8-e087-4aaf-8bbb-da8e6086d897?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/df56dda8-e087-4aaf-8bbb-da8e6086d897?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/a151409b-ad25-4b31-af51-3ca866bce1ce?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/a151409b-ad25-4b31-af51-3ca866bce1ce?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/5da6853e-c5c6-4b4b-8dfb-3b09303a1207?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/5da6853e-c5c6-4b4b-8dfb-3b09303a1207?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/d3c6ba37-13d1-4768-8110-9fa28ecd7e54?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/d3c6ba37-13d1-4768-8110-9fa28ecd7e54?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/31fb342a-33d3-494e-8a99-11d5cf48253f?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/31fb342a-33d3-494e-8a99-11d5cf48253f?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/df1304ce-b969-43ea-992e-0a185c233bf2?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/df1304ce-b969-43ea-992e-0a185c233bf2?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/55021841-f22b-4092-b6cf-25237587891d?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/55021841-f22b-4092-b6cf-25237587891d?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/a88db1b1-e359-4ad5-833b-2f71f2b4f320?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/a88db1b1-e359-4ad5-833b-2f71f2b4f320?disposition=attachment


10 TURF FERTILITY 10
10 TURF FERTILITY NOTES Turf looks excellent across the property. Great

color and volume.
10 TURF FERTILITY PHOTOS

  

 

 

11 PLANT FERTILITY 10
11 PLANT FERTILITY NOTES Plants are all healthy and thriving. Need to look

into the copper plants that have never really
thrived. Adding some additional fertilizer and
checking irrigation.

11 PLANT FERTILITY PHOTOS

VALENTIN

Maintenance Quality Inspection (MQI) NEW 8-2022 PAGE 7 OF 9

Maintenance Quality Inspection (MQI) NEW 8-2022 - 20 2024-03-26
VALENTIN

https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/8934ec42-4ab1-4ca7-a07f-b26760af8294?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/8934ec42-4ab1-4ca7-a07f-b26760af8294?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/697d2caf-f155-45be-ad44-4630de12c9d4?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/697d2caf-f155-45be-ad44-4630de12c9d4?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/231e6cbc-7c90-4c7e-8133-99782523ccc9?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/231e6cbc-7c90-4c7e-8133-99782523ccc9?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/c56ea541-ab45-47f0-8e27-1f705aaa329a?disposition=attachment
https://live.prontoforms.com/data/18360868721/views/277422713408/attachments/c56ea541-ab45-47f0-8e27-1f705aaa329a?disposition=attachment


   

 

 

 

12 CARRYOVERS 5
Deductions 10
OVERALL MONTHLY MAINTENANCE SCORE 90%

Additional Services

PALM PRUNING 10
PALM PRUNING NOTES Palms being started this week.
MULCHING 10
WATER/IRRIGATION MANAGEMENT 10
ANNUALS (APPEARANCE, INSECT
CONTROL, DEADHEADING)

10

VALENTIN

Maintenance Quality Inspection (MQI) NEW 8-2022 PAGE 8 OF 9

Maintenance Quality Inspection (MQI) NEW 8-2022 - 20 2024-03-26
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ENHANCEMENT OPPORTUNITIES Plant row in front of the Harrison ranch entry
signs on 301 both need replaced there are
some missing and most are aged out quite a bit.

ENHANCEMENT PHOTOS

  

BEST VIEW OF THE MONTH
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    Harrison Ranch Trapper Report 

Report: over the past month I have caught five pigs mostly juveniles except for 
one female that was about eighty pounds and pregnant. Most of the activity has 
been on the back of the property until the past week. I have shifted my attention 
to Normandy East. I will be setting a trap in that area if we are not successful with 
the dogs in the next few days. Thanks. 
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Monthly Manager’s Report March 2024 

Rizzetta & Company 
Harrison Ranch CDD 

5755 Harrison Ranch Blvd 
Parish, FL 34219 

Operations/Maintenance Updates: March 2024 

• Worked hard on overseeing daily operation, ensuring the residents with the productivity,
monitoring efficiently of all clubhouse process including working on how to continue to
create a positive environment for the residents.

• Responded emails and return phone calls.
• Collected and verified information from new residents during their onboarding processes.

Completed Projects 
Operations/Maintenance Updates 

- Requested and received three different quotes for the weirs painting.
- Requested quotes from fence company to fix the broken fence at the tennis/

basketball court, and fence screen.
- Purchase cleaning& bathroom supply supplies!
- Paid monthly invoice for Constant Contact.
- Joe fixed and couple fans inside the fitness center.
- Fitrec fixed two machines and a treadmill.
- Walkes and check all the ponds and reported some trash around it.
- Replaced outside trash barrels that had big holes from rats and squirrels.
- Joe adjusted the entrance gates to the playground.
- We purchased candies and toys for Easter egg hunt.
- Rented Bounce house for Easter egg Hunt



- Ordered 3 No Trespassing Signs from Sign Arama 
- Owens electric fixed and capped the floor electrical outlets in the activities room and 

the gym, they installed a new outlet cover by the tennis court, and also capped of 
trail lights cover.  
 
. 
 

 
 
 
 

Projected Maintenance Projects 
 

Working with Sue on the Pond project. 
 
   
 

Rentals Access Cards and Event fees 
 

Rental 7 975  

Access Cards 2   50  
Events Fee       
    

Total  1025.00  
 

 
Events 

Easter Event March 30th was a success. 
April Upcoming Event 

 4/13 Community Garage Sale 
4/19 Happy Hour 
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UPCOMING DATES TO REMEMBER 

• Next Meeting:  April 24, 2024 @ 6:30pm (Workshop)
• Series 2017 Bonds Eligible for Refunding: May 1, 2038
• Quarterly Website Compliance Audit: Completed, 100% in compliance

FINANCIAL SUMMARY 2/29/2024 

General Fund Cash & Investment Balance: $1,375,805

Reserve Fund Cash & Investment Balance: $495,905

Debt Service Fund Investment Balance: $332,595

Total Cash and Investment Balances: $2,204,305

General Fund Expense Variance: $115,278 Under Budget 

District 
Manager’s 
Report

April 8

2024 

H
A
R
R
I
S
O
N 

R
A
N
C
H



 
 
 
 
 
 
 
 
 
 

Tab 6 



Harrison Ranch 
Community Development District 

Financial Statements 
(Unaudited) 

February 29, 2024 
Prepared by: Rizzetta & Company, Inc. 

harrisonranchcdd.org 
rizzetta.com 
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Balance as of  

Account Investment February 28, 2024

The Bank of Tampa Money Market 3,345$                        
The Bank of Tampa ICS Operating:
     Cedar Rapids Bank and Trust Company Money Market 65                               
     City National Bank of Florida Money Market 247,442                      
     East West Bank Money Market 153,980                      
     Western Alliance Bank Money Market 246,299                      
     Zions Bancorporation, N.A. Money Market 247,360                      

 Total General Fund Investments 898,491$                    

The Bank of Tampa ICS Capital Reserve:
     Ameris Bank Money Market 247,442$                    
     ServisFirst Bank Money Market 247,442                      
     Western Alliance Bank Money Market 1,021                          

 Total Reserve Fund Investments 495,905$                    

US Bank Series 2017 Revenue First American Treasury Obligation Fund Class Y 302,838$                    
US Bank Series 2017 Reserve First American Treasury Obligation Fund Class Y 28,248                        
US Bank Series 2017 Prepayment First American Treasury Obligation Fund Class Y 1,509                          

Total Debt Service Fund Investments 332,595$                    

Harrison Ranch CDD
 Investment Summary

February 28, 2024
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Harrison Ranch Community Development District 
Notes to Unaudited Financial Statements 

February 29, 2024 
 
 
 
Balance Sheet 
 

1. Trust statement activity has been recorded through 02/29/24. 
2. See EMMA (Electronic Municipal Market Access) at https://emma.msrb.org for Municipal Disclosures and Market 

Data. 
3. For presentation purposes, the Reserves are shown in a separate fund titled Reserve Fund. 

 
Summary A/R Ledger-Payment Terms 
 

4. Payment terms for landowner assessments are (a) defined in the FY23-24 Assessment Resolution adopted by the 
Board of Supervisors, (b) pursuant to Florida Statutes, Chapter 197 for assessments levied via the county tax roll. 
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HARRISON RANCH COMMUNITY DEVELOPMENT DISTRICT 
Minutes of Meeting 

Page 1 

 MINUTES OF MEETING 1 
2 

Each person who decides to appeal any decision made by the Board with respect 3 
to any matter considered at the meeting is advised that the person may need to ensure 4 
that a verbatim record of the proceedings is made, including the testimony and evidence 5 
upon which such appeal is to be based. 6 

7 
HARRISON RANCH 8 

COMMUNITY DEVELOPMENT DISTRICT 9 
10 

The regular meeting of the Board of Supervisors of the Harrison Ranch Community 11 
Development District was held on Monday, March 11, 2024, at 6:30 PM at the Harrison 12 
Ranch Clubhouse, located at 5755 Harrison Ranch Boulevard, Parrish, FL 34219. 13 

14 
Present and constituting a quorum were: 15 

16 
Julianne Giella Board Supervisor, Chair (via phone) 17 
Sue Walterick  Board Supervisor, Vice Chair 18 
Victor Colombo Board Supervisor, Asst. Secretary 19 
Geoffery Cordes Board Supervisor, Asst. Secretary 20 

21 
22 

Also present were: 23 
24 

Matt O'Nolan  District Manager, Rizzetta & Company 25 
Helena Texiera Clubhouse Manager, Rizzetta & Company 26 
Joe McCallister Clubhouse Manager, Rizzetta & Company 27 
Lauren Gentry District Counsel, Kilinski/Van Wyk (via phone) 28 
Rick Schappacher District Engineer, Schappacher Engineering 29 
Ryan Eberly  Representative, LMP 30 

31 
Audience Present 32 

33 
FIRST ORDER OF BUSINESS Call to Order 34 

Mr. O'Nolan called the meeting to order and confirmed there was a quorum. 35 
36 

SECOND ORDER OF BUSINESS Audience Comments 37 
The Board heard comments on the expansion near 301 and the effect on Harrison 38 
Ranch and comments on drainage issues at 9825 50th St E. 39 

40 
The Board heard comments on potential adult programs and fitness programs for 41 
children and directed Amenity Manager to work with community on programs. 42 

43 
44 

On a Motion by Mr. Colombo, seconded by Ms. Walterick, with all in favor, the Board 
of Supervisors approved for Mr. Cordes to draft a letter to the State, requesting a traffic 
study be performed on the corner of US 301 and Harrison Ranch Blvd, for the Harrison 
Ranch Community Development District. 



HARRISON RANCH COMMUNITY DEVELOPMENT DISTRICT 
Minutes of Meeting 

Page 2 
 
 

THIRD ORDER OF BUSINESS Staff Reports  45 
 46 

A. Pond & Mitigation Maintenance Update 47 
 48 

i. Presentation of Waterway Inspection Report 49 
The Board reviewed the monthly Aquatics Report. 50 
 51 
The Board requested proposals from Sitex on fish stocking and 52 
planting on ponds up to budgeted allocation.  53 
 54 
The Board requested Sitex provide a plan prioritizing ponds that 55 
require the most attention.  56 
 57 
Mr. Cordes requested an update on Pond 21 specifically for some 58 
general maintenance. 59 
 60 

B. Landscape Maintenance Updates 61 
 62 

i. Presentation of MQI Report 63 
Mr. Eberly presented the report to the Board. 64 
 65 
The Board requested LMP and Mr. Schappacher document their 66 
findings on the drainage issue at 9825 50th St E. 67 
 68 
The Board requested LMP lift the declining trees behind the villas. 69 
 70 
 71 

On a Motion by Mr. Colombo, seconded by Ms. Walterick, with all in favor, the Board 
of Supervisors approved a NTE of $800 for LMP to sod the bare areas at Normande 
West, for the Harrison Ranch Community Development District. 

 72 
 73 

C. District Counsel  74 
Ms. Gentry spoke to the Board in regard to the request for security cameras 75 
for the vandalism of the Harrison Ranch sign. 76 

 77 
Ms. Gentry spoke to the Board about new requirements to adopt performance 78 
measures and standards each year.  79 
 80 
 81 

D. District Engineer 82 
Mr. Schappacher spoke to the Board on the safety features of the community. 83 
He spoke about the possibility of petitioning to reduce the speed limit. He 84 
advised the Board that the roads are county roads and there are procedures 85 
in place for those changes.  86 
 87 
 88 
 89 
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E. Clubhouse Manager Report  90 
Ms. Texiera gave her report to the Board. There were no comments or 91 
concerns. 92 
 93 
 94 

F. District Manager Report 95 
Mr. O'Nolan stated that the next BOS Meeting is scheduled for April 8, 2024 96 
at 6:30 pm 97 

Mr. O’Nolan advised the Board he is still working on the proposals for the sign 98 
replacements and Cosmic Pools.  99 
 100 
 101 

i. Presentation of January Financial Statement 102 
 103 

On a Motion by Mr. Cordes, seconded by Mr. Colombo, with all in favor, the Board of 
Supervisors approved the January Financial Statement, for the Harrison Ranch 
Community Development District. 

 104 
 105 

FOURTH ORDER OF BUSINESS Consideration of Minutes of Board of 106 
Supervisors’ Regular Meeting held on 107 
February 12, 2024 and the Workshop 108 
held on February 20, 2024  109 

 110 
On a Motion by Ms. Walterick, seconded by Mr. Cordes, with all in favor, the Board of 
Supervisors approved the Minutes of Board of Supervisors’ Regular Meeting held on 
February 12, 2024 and the Workshop held on February 20, 2024, for the Harrison 
Ranch Community Development District. 

 111 
The Board requested detailed explanation on out-of-pocket expenses on Rizzetta invoices. 112 
 113 
 114 
FIFTH ORDER OF BUSINESS Ratification of Operations & 115 

Maintenance Expenditures for January 116 
and February 2024 117 

On a Motion by Ms. Walterick, seconded by Mr. Cordes, with all in favor, the Board of 
Supervisors ratified the Operations & Maintenance Expenditures for January 2024 
($130,462.77) and February 2024 ($98,711.59), for the Harrison Ranch Community 
Development District. 

 118 

 119 

 120 
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SIXTH ORDER OF BUSINESS   Supervisor Requests  121 
The Board requested Cope hog trapping provide monthly written reports as 122 
previously requested. 123 
 124 
Mr. Cordes requested proposals for the Weirs painting. 125 
 126 
Mr. Cordes requested a rep from FPL provide a presentation on any possible cost 127 
saving solutions for the District. 128 
 129 

SEVENTH ORDER OF BUSINESS   Adjournment 130 
 131 
Mr. O’Nolan stated that if there was no further business to come before the Board then 132 
a motion to adjourn would be in order. 133 
  134 

On a Motion by Mr. Colombo, seconded by Mr. Cordes, with all in favor, the Board of 
Supervisors adjourned the regular Board meeting at 7:51 p.m. for the Harrison Ranch 
Community Development District. 

 135 
  136 

 137 
             138 
Asst. Secretary     Chair / Vice Chair 139 
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ESTIMATE
Nick Knows LLC

3848 Sun City Center Blv
Suite 104 PMB 1039

Ruskin, Florida 33573
United States

8554656697
www.nickknowscleaning.com

BILL TO
Harrison Ranch CDD
Helena Teixeira
5755 Harrison Ranch Blvd
Parrish, Florida 34219
United States

hteixeira@rizzetta.com

SHIP TO
Florida
United States

Estimate Number: HRCDD33

Estimate Date: March 7, 2024

Valid Until: April 6, 2024

Estimate Total
(USD):

$3,975.00

Items Quantity Price Amount

Clean and Paint Concrete Weirs
Clean and paint all 15 concrete wiers within the
community.  First will need to remove dirt mold and
moss and wait for the drying process.  

Apply green concrete paint to both sides of the
weirs as close to the water line as possible.

Weirs at pond #
11,19,26,28,29,30,31,33,36,37,41,42,43,46, and 48.

15 $265.00 $3,975.00

Subtotal: $3,975.00

Total: $3,975.00

Estimate Total (USD): $3,975.00

Notes / Terms
Signature: _____________________________

Signature Date: _________________________

Thank You for Your Business!





WORK ESTIMATE

INVERPAINTING INC

10905 Norman place 

Parrish, Fl 34219 - 2350 Armando Acosta
(786) 720-5141 Mariangelica Rojas

Customer Services
Helena
5755 Harrison Ranch Blvd http://inverpainting.com

Parrish Fl 34219

15 Pond Weirs Paint

QTY TOTAL
Exterior Paint Include 9800

Pressure Washing
1 coat Primer Loxon Clear
1 coat Duration Satin exterior Paint (Sherwin Williams)

5 pond weirs 8x4 ft
10 pond weirs 4x4 ft
total 15 pond weirs

All work includes preparation before painting
( Caulking, Primer) if Required
Include cover all floors to prevent any drops or accident

9800
Note this estimate is not a contract or a bill. It is our best guess at the total price to complete the work 

ESTIMATE # DATE

1574 3/18/2024

Inverpainting@gmail.com

TO

DESCRIPTION OF WORK Terms

50% Down And 50% Complete 

Check /Name 

Inverpainting Inc.

ITEMIZED COSTS UNIR PRICE

This quote include Basic labor and materials

Down

Balance

This quote include Basic labor and Materils

THANK YOU FOR YOUR BUSINESS TOTAL ESTIMATE $

mailto:Inverpainting@gmail.com
http://inverpainting.com/
mailto:Inverpainting@gmail.com


stated above based up on our initial inspection. If prices change or additional parts and labor are 

required we will inform you prior to proceeding with the work 

Inverpainting@gmail.com

mailto:Inverpainting@gmail.com
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Store all encrypted data (footage + metadata) on the AWS GovCloud
for maximum security compliance.
Build devices that capture objective evidence, like license plates and
never facial recognition.
Permanently and automatically delete footage after a recommended
30-day period.
Give 100% ownership of footage to customers and never share or
sell data with third parties.
Capture documented reason or case number to search footage to
create an audit trail.

Our commitment to protecting your
privacy while eliminating crime

Our focus on privacy & security

Flock Safety helps 1200+ cities prevent and eliminate crime with
technology that captures objective evidence and delivers it into the
hands that serve and protect. In our pursuit of a safer, more equitable
society, we place our commitment to protecting human privacy and
mitigating bias at the core of every policy and product we develop.

 

www.flocksafety.com 866-901-1781



 
 
 
 
 
 

 
 
 
Flock Safety + FL - Harrison Ranch 
CDD  
______________ 
 
Flock Group Inc. 
1170 Howell Mill Rd, Suite 210 
Atlanta, GA 30318 
______________ 
 
MAIN CONTACT: 
Christian Hillhouse 
christian.hillhouse@flocksafety.com 
813-576-2982 
 
Created Date: 03/27/2024 
Expiration Date: 04/26/2024 
Quote Number: Q-75470 
PO Number:  

 

  



Company Overview 

 
At Flock Safety, technology unites law enforcement and the communities they serve to eliminate crime and shape a safer future, 

together. We created the first public safety operating system to enable neighborhoods, schools, businesses, and law 

enforcement to work together to collect visual, audio, and situational evidence across an entire city to solve and prevent crime.   

Our connected platform, comprised of License Plate Recognition (LPR), live video, audio detection, and a suite of integrations 

(AVL, CAD & more), alerts law enforcement when an incident occurs and turns unbiased data into objective answers that 

increase case clearance, maximize resources, and reduce crime -- all without compromising transparency or human privacy.  

Join thousands of agencies reducing crime with Flock Safety’s public safety operating system 

 

2000+  120 1B+ <60%* 

communities with private- incident alerts / minute 1B+ vehicles detected / <60% local crime reduction 

public partnerships month in Flock cities 

 

*According to a 2019 study conducted by Cobb County Police Department 
 

 

Introduction 

 

Layer Intelligence to Solve More Crime 

 

The pathway to a safer future looks different for every community. As such, this proposal presents a combination of products 

that specifically addresses your public safety needs, geographical layout, sworn officer count, and budget. These components 

make up your custom public safety operating system, a connected device network and software platform designed to transform 

real-time data into a panoramic view of your jurisdiction and help you zero in on the leads that solve more cases, prevent future 

crimes, and foster trust in the communities you serve. 

 

Software Platform 

Flock Safety's out-of-box software platform collects and makes sense of visual, audio, and situational evidence across your entire 

network of devices. With unlimited user licenses, your entire law enforcement agency can access the real-time investigative 

leads needed to increase case clearance, protect the community, and decrease crime rates. 

  



Out-of-Box Software Features 

Simplified Search Get a complete view of all activity tied to one vehicle in your 
network of privately and publicly owned cameras. 
The user-friendly search experience allows officers to filter 
hours of footage in seconds based on time, location, and 
detailed vehicle criteria using patented Vehicle Fingerprint ™ 
technology. Search filters include: 
 

● Vehicle make 
● Body type 
● Color 
● License plates 

○ Partial tags 
○ Missing tags 
○ Temporary tags 
○ State recognition 

● Decals 
● Bumper stickers 
● Back racks 
● Top racks 

National and Local Sharing 
 
 

Access 1B+ additional plate reads each month without 
purchasing more cameras. Solve cross-jurisdiction crimes by 
opting into Flock Safety's sharing networks, including one-to-
one, national, and statewide search networks. Users can also 
receive alerts from several external LPR databases: 
 

California SVS 
FDLE 
FL Expired Licenses 
FL Expired Tags 
FL Sanctioned Drivers 
FL Sex Offenders 
Georgia DOR 
IL SOS 
Illinois Leads 
NCIC 
NCMEC Amber Alert 
REJIS 
CCIC 
FBI 

Real-time Alerts Receive SMS, email, and in-app notifications for custom Hot 
Lists, NCIC wanted lists, AMBER alerts, Silver alerts, Vehicle 
Fingerprint matches, and more. 

Interactive ESRI Map View your AVL, CAD, traffic, and LPR alerts alongside live on-
scene video from a single interactive map for a birdseye view 
of activity in your jurisdiction. 

Vehicle Location Analysis 
 

Visualize sequential Hot List alerts and the direction of travel 

to guide officers to find suspect vehicles faster. 

 

 



Out-of-Box Software Features (Continued) 

Transparency Portal Establish community trust with a public-facing dashboard 
that shares policies, usage, and public safety outcomes 
related to your policing technology. 

Insights Dashboard 
 
 

Access at-a-glance reporting to easily prove ROI, discover 
crime and traffic patterns and prioritize changes to your 
public safety strategy by using data to determine the most 
significant impact. 

Native MDT Application 
 

Download FlockOS to your MDTs to ensure officers never 
miss a Hot List alert while out on patrol. 

Hot List Attachments 

Attach relevant information to Custom Hot List alerts. Give 

simple, digestible context to Dispatchers and Patrol Officers 

responding to Hot List alerts so they can act confidently and 

drive better outcomes. When you create a custom Hot List 

Alert, add case notes, photos, reports, and other relevant 

case information. 

Single Sign On (SSO) 

 

Increase your login speed and information security with Okta 

or Azure Single Sign On (SSO). Quickly access critical 

information you need to do your job by eliminating the need 

for password resets and steps in the log-in process. 

  



 

License Plate Recognition 

The Flock Safety Falcon™ LPR camera uses Vehicle Fingerprint™ technology to transform hours of footage into actionable 

evidence, even when a license plate isn't visible, and sends Hot List alerts to law enforcement users when a suspect vehicle 

detected.  The Falcon has fixed and location-flexible deployment options with 30% more accurate reads than leading LPR.* 

 

*Results from the 2019 side-by-side comparison test conducted by LA County Sheriff's Department 
 

is 

 

Flock Safety Falcon™ LPR Camera  Flock Safety Falcon™ Flex Flock Safety Falcon™ XT 

Fixed, infrastructure-free LPR camera 

designed for permanent placement. 

 

√ 1 Standard LPR Camera 

Location-flexible LPR camera designed 
for fast, easy self-installation, which is 
ideal for your ever-changing 
investigative needs.  

√ 1 LPR Camera 

Long-range, high-speed LPR camera 
that captures license plates and Vehicle 
Fingerprint data for increasing 
investigative leads on high-volume 
roadways like highways and interstates.  
 

√ Unlimited LTE data service + Flock OS 

platform licenses 

√ 1 DOT breakaway pole 

√ Dual solar panels 

√ Permitting, installation, and ongoing 

maintenance 

 

√ Unlimited LTE data service + software 

licenses 

√ 1 portable mount with varying-sized 

band clamps 

√ 1 Charger for internal battery 

√ 1 hardshell carrying case 

√ 1 Long-Rage LPR Camera 

√ Computing device in protective poly 

case 

√ AC Power 

√ Permitting, installation, and ongoing 

maintenance 

 



Your Flock Safety Team 

Flock Safety is more than a technology vendor; we are a partner in your mission to build a safer future. We work with 

thousands of law enforcement agencies across the US to build stronger, safer communities that celebrate the hard work of 

those who serve and protect. We don’t disappear after contracts are signed; we pride ourselves on becoming an extension of 

your hard-working team as part of our subscription service.  

Implementation Meet with a Solutions Consultant (former LEO) to build a 
deployment plan based on your needs. Our Permitting Team 
and Installation Technicians will work will get your device 
network approved, installed, and activated. 

User Training + Support Your designated Customer Success Manager will help train 
your power users and ensure you maximize the platform, 
while our customer support team will assist with needs as 
they arise. 

Maintenance We proactively monitor the health of your device network. If 
we detect that a device is offline, a full-time technician will 
service your device for no extra charge.  
 
Note: Ongoing maintenance does not apply to Falcon Flex 
devices.  

Public Relations Government Affairs  
 
Get support educating your stakeholders, including city 
councils and other governing bodies. 
 
Media Relations 
 
Share crimes solved in the local media with the help of our 
Public Relations team.  
 

 



 

 
Budgetary Quote 

This document is for informational purposes only. Pricing is subject to change. 

 
 

Bill To: 5755 Harrison Ranch Blvd Parrish, Florida 34219 Ship To: 5755 Harrison Ranch Blvd Parrish, Florida 34219 
 

Billing Company Name: FL - Harrison Ranch CDD Subscription Term: 24 Months 
Billing Contact Name: Matt O'Nolan Payment Terms: Net 15 
Billing Email Address: monolan@rizzetta.com Retention Period: 30 Days 

Billing Phone: (813) 533-2950 Billing Frequency: Annual Plan - First Year Invoiced at 
Signing.              

    
Hardware and Software Products 
Annual recurring amounts over subscription term 
 
Item Cost Quantity Total 

Flock Safety Platform   $9,500.00 

Flock Safety LPR Products    
Flock Safety Sparrow ® Bundle Included 4 Included 

 
 

Professional Services and One Time Purchases 
    
Item Cost Quantity Total 
One Time Fees    

Flock Safety Professional Services    
Professional Services - Standard 
Implementation Fee $650.00 4 $2,600.00 

 
 

  Subtotal Year 1: $12,100.00 

  Annual Recurring Subtotal: $9,500.00 
  Estimated Tax: $0.00 

  Contract Total: $21,600.00 

 
 

Taxes shown above are provided as an estimate. Actual taxes are the responsibility of the Customer. This is not an invoice – this document is a non-binding proposal 
for informational purposes only. Pricing is subject to change. 

 
  



Billing Schedule Amount (USD) 
Year 1  

At Contract Signing $12,100.00 

Annual Recurring after Year 1 $9,500.00 

Contract Total $21,600.00 
*Tax not included 

 

  



 

Product and Services Description 

 

Flock Safety Platform Items Product Description 
 

Flock Safety Sparrow® 
an infrastructure-free license plate reader camera for residential roadways that utilizes Vehicle Fingerprint® technology to capture 
vehicular attributes. 

 
One-Time Fees Service Description 

Installation on existing 
infrastructure 

One-time Professional Services engagement. Includes site & safety assessment, camera setup & testing, and shipping & handling 
in accordance with the Flock Safety Advanced Implementation Service Brief. 

Professional Services - 
Standard Implementation Fee 

One-time Professional Services engagement. Includes site and safety assessment, camera setup and testing, and shipping and 
handling in accordance with the Flock Safety Standard Implementation Service Brief. 

Professional Services - 
Advanced Implementation Fee 

One-time Professional Services engagement. Includes site & safety assessment, camera setup & testing, and shipping & handling 
in accordance with the Flock Safety Advanced Implementation Service Brief. 

 
FlockOS Features & Description 

 

Package: Community 

 
 
FlockOS Features Description 

 



Flock Safety + FL - Harrison Ranch
CDD
______________

Flock Group Inc.
1170 Howell Mill Rd, Suite 210
Atlanta, GA 30318
______________

MAIN CONTACT:
Christian Hillhouse
christian.hillhouse@flocksafety.com
813-576-2982

Created Date: 03/27/2024
Expiration Date: 04/26/2024
Quote Number: Q-75253
PO Number:



Company Overview 

 
At Flock Safety, technology unites law enforcement and the communities they serve to eliminate crime and shape a safer future, 

together. We created the first public safety operating system to enable neighborhoods, schools, businesses, and law 

enforcement to work together to collect visual, audio, and situational evidence across an entire city to solve and prevent crime.   

Our connected platform, comprised of License Plate Recognition (LPR), live video, audio detection, and a suite of integrations 

(AVL, CAD & more), alerts law enforcement when an incident occurs and turns unbiased data into objective answers that 

increase case clearance, maximize resources, and reduce crime -- all without compromising transparency or human privacy.  

Join thousands of agencies reducing crime with Flock Safety’s public safety operating system 

 

2000+  120 1B+ <60%* 

communities with private- incident alerts / minute 1B+ vehicles detected / <60% local crime reduction 

public partnerships month in Flock cities 

 

*According to a 2019 study conducted by Cobb County Police Department 
 

 

Introduction 

 

Layer Intelligence to Solve More Crime 

 

The pathway to a safer future looks different for every community. As such, this proposal presents a combination of products 

that specifically addresses your public safety needs, geographical layout, sworn officer count, and budget. These components 

make up your custom public safety operating system, a connected device network and software platform designed to transform 

real-time data into a panoramic view of your jurisdiction and help you zero in on the leads that solve more cases, prevent future 

crimes, and foster trust in the communities you serve. 

 

Software Platform 

Flock Safety's out-of-box software platform collects and makes sense of visual, audio, and situational evidence across your entire 

network of devices. With unlimited user licenses, your entire law enforcement agency can access the real-time investigative 

leads needed to increase case clearance, protect the community, and decrease crime rates. 

  



Out-of-Box Software Features 

Simplified Search Get a complete view of all activity tied to one vehicle in your 
network of privately and publicly owned cameras. 
The user-friendly search experience allows officers to filter 
hours of footage in seconds based on time, location, and 
detailed vehicle criteria using patented Vehicle Fingerprint ™ 
technology. Search filters include: 
 

● Vehicle make 
● Body type 
● Color 
● License plates 

○ Partial tags 
○ Missing tags 
○ Temporary tags 
○ State recognition 

● Decals 
● Bumper stickers 
● Back racks 
● Top racks 

National and Local Sharing 
 
 

Access 1B+ additional plate reads each month without 
purchasing more cameras. Solve cross-jurisdiction crimes by 
opting into Flock Safety's sharing networks, including one-to-
one, national, and statewide search networks. Users can also 
receive alerts from several external LPR databases: 
 

California SVS 
FDLE 
FL Expired Licenses 
FL Expired Tags 
FL Sanctioned Drivers 
FL Sex Offenders 
Georgia DOR 
IL SOS 
Illinois Leads 
NCIC 
NCMEC Amber Alert 
REJIS 
CCIC 
FBI 

Real-time Alerts Receive SMS, email, and in-app notifications for custom Hot 
Lists, NCIC wanted lists, AMBER alerts, Silver alerts, Vehicle 
Fingerprint matches, and more. 

Interactive ESRI Map View your AVL, CAD, traffic, and LPR alerts alongside live on-
scene video from a single interactive map for a birdseye view 
of activity in your jurisdiction. 

Vehicle Location Analysis 
 

 

Visualize sequential Hot List alerts and the direction of travel 

to guide officers to find suspect vehicles faster. 

 



Out-of-Box Software Features (Continued) 

Transparency Portal Establish community trust with a public-facing dashboard 
that shares policies, usage, and public safety outcomes 
related to your policing technology. 

Insights Dashboard 
 
 

Access at-a-glance reporting to easily prove ROI, discover 
crime and traffic patterns and prioritize changes to your 
public safety strategy by using data to determine the most 
significant impact. 

Native MDT Application 
 

Download FlockOS to your MDTs to ensure officers never 
miss a Hot List alert while out on patrol. 

Hot List Attachments 

Attach relevant information to Custom Hot List alerts. Give 

simple, digestible context to Dispatchers and Patrol Officers 

responding to Hot List alerts so they can act confidently and 

drive better outcomes. When you create a custom Hot List 

Alert, add case notes, photos, reports, and other relevant 

case information. 

Single Sign On (SSO) 

 

Increase your login speed and information security with Okta 

or Azure Single Sign On (SSO). Quickly access critical 

information you need to do your job by eliminating the need 

for password resets and steps in the log-in process. 

  



License Plate Recognition 

The Flock Safety Falcon™ LPR camera uses Vehicle Fingerprint™ technology to transform hours of footage into actionable 

evidence, even when a license plate isn't visible, and sends Hot List alerts to law enforcement users when a suspect vehicle 

detected.  The Falcon has fixed and location-flexible deployment options with 30% more accurate reads than leading LPR.* 

 

*Results from the 2019 side-by-side comparison test conducted by LA County Sheriff's Department 
 

is 

 

 

Flock Safety Falcon™ LPR Camera  Flock Safety Falcon™ Flex Flock Safety Falcon™ XT 

Fixed, infrastructure-free LPR camera 

designed for permanent placement. 

 

√ 1 Standard LPR Camera 

Location-flexible LPR camera designed 
for fast, easy self-installation, which is 
ideal for your ever-changing 
investigative needs.  

√ 1 LPR Camera 

Long-range, high-speed LPR camera 
that captures license plates and Vehicle 
Fingerprint data for increasing 
investigative leads on high-volume 
roadways like highways and interstates.  
 

√ Unlimited LTE data service + Flock OS 

platform licenses 

√ 1 DOT breakaway pole 

√ Dual solar panels 

√ Permitting, installation, and ongoing 

maintenance 

 

√ Unlimited LTE data service + software 

licenses 

√ 1 portable mount with varying-sized 

band clamps 

√ 1 Charger for internal battery 

√ 1 hardshell carrying case 

√ 1 Long-Rage LPR Camera 

√ Computing device in protective poly 

case 

√ AC Power 

√ Permitting, installation, and ongoing 

maintenance 

 



Your Flock Safety Team 

Flock Safety is more than a technology vendor; we are a partner in your mission to build a safer future. We work with 

thousands of law enforcement agencies across the US to build stronger, safer communities that celebrate the hard work of 

those who serve and protect. We don’t disappear after contracts are signed; we pride ourselves on becoming an extension of 

your hard-working team as part of our subscription service.  

Implementation Meet with a Solutions Consultant (former LEO) to build a 
deployment plan based on your needs. Our Permitting Team 
and Installation Technicians will work will get your device 
network approved, installed, and activated. 

User Training + Support Your designated Customer Success Manager will help train 
your power users and ensure you maximize the platform, 
while our customer support team will assist with needs as 
they arise. 

Maintenance We proactively monitor the health of your device network. If 
we detect that a device is offline, a full-time technician will 
service your device for no extra charge.  
 
Note: Ongoing maintenance does not apply to Falcon Flex 
devices.  

Public Relations 

 

Government Affairs  
 
Get support educating your stakeholders, including city 
councils and other governing bodies. 
 
Media Relations 
 
Share crimes solved in the local media with the help of our 
Public Relations team.  
 



 

 
Budgetary Quote 

This document is for informational purposes only. Pricing is subject to change. 

 
 

Bill To: 5755 Harrison Ranch Blvd Parrish, Florida 34219 Ship To: 5755 Harrison Ranch Blvd Parrish, Florida 34219 
 

Billing Company Name: FL - Harrison Ranch CDD Subscription Term: 24 Months 
Billing Contact Name: Matt O'Nolan Payment Terms: Net 15 
Billing Email Address: monolan@rizzetta.com Retention Period: 30 Days 

Billing Phone: (813) 533-2950 Billing Frequency: Annual Plan - First Year Invoiced at 
Signing.              

    
Hardware and Software Products 
Annual recurring amounts over subscription term 
 
Item Cost Quantity Total 

Flock Safety Platform   $22,500.00 

Flock Safety LPR Products    
Flock Safety Sparrow ® Included 9 Included 

 
 

Professional Services and One Time Purchases 
    
Item Cost Quantity Total 
One Time Fees    

Flock Safety Professional Services    
Professional Services - Standard 
Implementation Fee $650.00 9 $5,850.00 

 
 

  Subtotal Year 1: $28,350.00 

  Annual Recurring Subtotal: $22,500.00 
  Estimated Tax: $0.00 

  Contract Total: $50,850.00 

 
 

Taxes shown above are provided as an estimate. Actual taxes are the responsibility of the Customer. This is not an invoice – this document is a non-binding proposal 
for informational purposes only. Pricing is subject to change. 

 
  



Billing Schedule Amount (USD) 
Year 1  

At Contract Signing $28,350.00 

Annual Recurring after Year 1 $22,500.00 

Contract Total $50,850.00 
*Tax not included 

 

  



 

Product and Services Description 

 

Flock Safety Platform Items Product Description 
 

Flock Safety Sparrow® 
an infrastructure-free license plate reader camera for residential roadways that utilizes Vehicle Fingerprint® technology to capture 
vehicular attributes. 

 
One-Time Fees Service Description 

Installation on existing 
infrastructure 

One-time Professional Services engagement. Includes site & safety assessment, camera setup & testing, and shipping & handling 
in accordance with the Flock Safety Advanced Implementation Service Brief. 

Professional Services - 
Standard Implementation Fee 

One-time Professional Services engagement. Includes site and safety assessment, camera setup and testing, and shipping and 
handling in accordance with the Flock Safety Standard Implementation Service Brief. 

Professional Services - 
Advanced Implementation Fee 

One-time Professional Services engagement. Includes site & safety assessment, camera setup & testing, and shipping & handling 
in accordance with the Flock Safety Advanced Implementation Service Brief. 

 
FlockOS Features & Description 

 

Package: Community 

 
 
FlockOS Features Description 
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